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SOUTH SHORE YACHT CLUB QUEEN'S CUP® RACE 

Friday June 26– Saturday June 27, 2026 

SOUTH SHORE YACHT CLUB MILWAUKEE, WI 

SAILING INSTRUCTIONS 

 

1 RULES  

1.1 The South Shore Yacht Club Queen’s Cup® Race (Race) 
will be governed by the rules as defined in The Racing 
Rules of Sailing (RRS).  

1.2 The Race’s Modified US Safety Equipment  
Requirements Checklist (SER) will apply. Boats may be 
subject to inspection before the start of the race. The 
SER document is available at SSYC.org Queen’s Cup 
Race tab 

1.3 The definition of finish is changed with the approval of 
US Sailing under RRS 86.3 as follows: 
A boat finishes when its position transponder (YB 
tracker) in its assigned location per these Sailing 
Instructions, crosses the finishing line from the course 
side. However, she has not finished if after crossing the 
finish line she 
a) Takes a penalty under RRS 44.2 
b) Corrects an error in sailing the course made at the 

line, or 
c) Continues to sail the course. 
d) Each boat at the time of crossing the Finish, shall 

take a photograph of a GPS screen clearly showing 
the time and location and demonstrating 
compliance with crossing the finish line. This 
photograph must be retained for 30 days after the 
race. 

1.4 All boats are required to carry the position transponder 
Yellow Brick (YB) tracker supplied by the Race 
Committee and to:  
(1) ensure that the transponder is installed to supplied 
directions in these sailing instructions (2) place the 
transponder as detailed below (see 1.5) (3) make every 
effort to ensure that the transponder is functional for the 
duration of the race. 

1.5 It shall be the responsibility of the Boat Owner/PIC to 
ensure that the transponder is attached to the aft most 
part of the stern pulpit, at all times while the boat is 
racing as defined in the RRS. If the boat does not have 
a stern pulpit, the transponder shall not be positioned 
farther forward than the aft most lifeline stanchion. If 
either location is unavailable, the competitor must apply 
to the Principal Race Officer (PRO) for approval of an 
alternate location. 

1.6 World Sailing Appendix WP (Rules for racing around 
Waypoints) will apply. See attached World Sailing 
Appendix WP 

2 CHANGES TO SAILING INSTRUCTIONS  

2.1 Any change to the Sailing Instructions will be posted 
before 1200 CDT on race day and any changes to 
the schedule of the race will be posted no later than 
1200 CDT on race day.  

2.2 Questions regarding the sailing instructions must be 
submitted in writing at either the registration or 
checkout tables. The questions and answers will be 
posted on the official notice board(s).  
 

2.3 COMMUNICATIONS WITH COMPETITORS  
 

2.4 At South Shore Yacht Club (SSYC), notices to 
competitors will be posted on the official notice board at 
the SSYC derrick house, and in the registration area 
when open. 

2.5 At the Grand River Sailing Club (GRSC), notices will be 
posted on the official notice board at the GRSC Finish 
Headquarters. 

2.6 The official notice board will be located at qc.ssyc.org then 
select ‘Notice Board.’ 

2.7 On the water, the race committee intends to monitor 
and communicate with competitors on VHF channel 
78. 
 

3 SIGNALS MADE ASHORE  
3.1 Signals made ashore will be displayed on the South 

Shore Yacht Club flag mast.  
3.2 When flag AP is displayed ashore, "1 minute" is 

replaced with "not less than one hour" in the Race 
Signals AP.  
 

4 SCHEDULE OF RACE  

4.1  The date of the Race start is Friday, June 26th.  
4.2 The scheduled time of the warning signal for the first 

race of each fleet follows:  
Fleet  1st Warning  

Cruising fleet    1430 CDT  
Short-Handed fleet   1600 CDT  
Full PHRF/ORC/1-Design  1630 CDT  
 
 

4.3 Official Race Committee Time is GPS Central Daylight Time 
(CDT) unless otherwise noted. 

[NP][DP] 
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5 CLASS FLAGS  

5.1 Class flags designating each boat’s starting division will be a 
colored- flag described in the Starting Sequence.  

5.2 Each boat's class flag is provided with her registration 
package. The flag shall be flown on her backstay (stern pulpit 
if no permanent backstay) from before her check in until at 
least 30 minutes after finishing.  
 

6 RACING AREA  
The racing area is on Lake Michigan east of South Shore 
Yacht Club to southwest of the Grand Haven, Michigan 
breakwater entrance. 
 

7.  COURSE  

The course is from the starting line in a easterly direction 
across Lake Michigan to the virtual finish line. 

 

8.  MARKS  

  The starting mark maybe be an orange cylinder buoy with 
letter “C” located approx. or an orange or yellow inflatable 
buoy, 2.0 NM bearing approx. 093º T from the Milwaukee 
South Entrance Light 1, Light List No. 20650.  Approximate 
coordinates 43.00.3768 N    -087 49.7835 W 

   

9.  THE START  

9.1.   Races will be started by using RRS 26 with the warning signal       
for each succeeding start within a fleet made 5 minutes after 
the preceding starting signal.  

9.2.   Race divisions will be started in the order shown on the 
Starting Sequence provided in each boat's registration 
package. More than one division may start at the same time.  

9.3.  The starting line is between an orange flag on the signal vessel 
at the starboard end and the course side of the port-end 
starting mark.   

9.4.  Boats whose warning signal has not been made shall avoid the 
starting area during the starting sequence for other divisions.  

9.5. A boat that does not start within 30 minutes after her starting 
signal will be scored Did Not Start (DNS). This changes RRS 
A4 and A5  

9.6. If any boats are identified as OCS according to RRS 29.1 and 
definition of Start, the race committee will attempt to broadcast 
her sail number on VHF channel 78. Failure to make, or hear, 
a broadcast or to time it accurately shall not be grounds for a 
request for redress.  This changes RRS 61.1(a).  

 

10.  THE FINISH  

10.1. The Finish Line will be a virtual GPS finish line. The finish line 
will be between two points located at:  

  

43 deg 2.7100 N -86 deg 16.3200 W   and 

43 deg 2.6300 N -86 deg 16.3200 W 

 It is recommended that boats cross the finish line completely 
in a westerly to easterly direction and sail at least ten (10) boat 
lengths beyond the line to be certain they have done so. 

The YB Tracker will be recording at high frequency in real time. 
Crossing the finish line generates a real-time transmission at 
the point of intersection. The YB Tracker data will be used to 
determine the boat’s finish time. [NP] 

There will be no sound signals given at the finish. 

The Race Committee MAY provide a courtesy buoy in the 
vicinity of the north/port waypoint and a courtesy/stake boat in 
the vicinity of the south/starboard waypoint. 

10.2. Each boat shall report her finish time as Central Daylight Time 
(CDT).  All Finish Reports shall be completed electronically, 
with Finish Reports accessed via the Nautical Cloud Racing 
App. or a link provided by the OA to skippers by SMS when 
finished. In the event you are unable to submit electronically, 
your finish report can be completed with assistance at Race 
Finish Headquarters (required within the finish report time limit 
per 15.2(b). A Finish Report is included in the registration 
packet for note-taking purposes only. 

   

11.  PENALTY SYSTEM  

11.1. The Scoring Penalty, RRS 44.3 and RRS V2 will apply, except 
for RRS V2 to apply if the yellow flag is not flown, the boat 
shall notify the RC or judges at check-out.  

11.2. If a boat breaks RRS 29.1 during the last minute before her 
starting signal, and fails to start, she shall have 30 minutes 
added to her elapsed time. This changes RRS 29, A4 and A5.  

 

12.  TIME LIMITS  

12.1. The time limit for each boat is 21 hours plus the boat's MWPHRF 
handicap time allowance. For ORC boats, the time limit for 
each division will be 21 hours after the starting time of their 
respective division. 

12.2.  Boats failing to finish within the time limit will be scored Did 
Not Finish (DNF) without a hearing. This changes RRS 61.1 

13.  PROTESTS AND REQUESTS FOR REDRESS  
13.1. Hearing Request Forms (Protest Forms) are available 

electronically at qc.ssyc.org Notice Board the Queen’s Cup 
Race Finish Headquarters or in paper form at the Queen’s Cup 
Race Headquarters. 

13.2. The protest time limit is 2 hours after the protesting boat's 
finish.  

13.3. Notices will be posted no later than 1 hour after the receipt of the 
protest or by 0700 Eastern Daylight Time (EDT), whichever is 
later, to inform competitors of hearings in which they are parties 
or named as witnesses. Hearings will be held in the protest 
room, location to be posted, beginning at 0900 EDT, Saturday, 
June 27th, 2026. 

13.4. Notices of protests by the race committee or protest committee 
will be posted on the official notice board to inform boats under 
RRS 60.2.  
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13.5  Rule 60.4(a)(2) is changed as follows: (2) if it alleges a 
breach of a rule of Part 2 or rule 31and is from a boat that 
was not involved in and did not see the incident, or… 

13.6. Breaches of instructions 9.4, 15 and 17 will not be grounds for a 
protest by a boat. Penalties for these breaches may be less than 
disqualification, RRS 64. This changes RRS 60.5(c).  

13.7. A request for reopening a hearing shall be delivered no later than 
2 hours after the requesting party was informed of the (hearing) 
decision. This changes RRS 63.7(b). A request for redress 
based on a scoring penalty or protest committee decision shall 
be delivered no later than 1 hour after the scoring or decision 
was posted.  This changes RRS 62.2.  

13.8.  Hearings not heard or decided at Grand Haven will be heard no 
later than July 25, 2026, at a time and place to be designated. 
Parties involved will be notified in writing or by e-mail.   

   
14.  SCORING  

14.1.  The PHRF and Short-handed fleets will be scored using the 
Random Leg Handicap (DHCP). The Cruising fleet will be 
scored using the Random Leg Non–spinnaker Handicap 
(DNSHCP). The ORC fleet will be scored by calculating 
corrected times using the Single Number time-on-time 
scoring.  

14.2.  The ORC course mix configuration will be chosen the morning 
of the race and will be posted on the Official Notice and On-
line. The choice of course mix configuration selected for 
scoring ORC results shall not be subject to redress. This 
changes RRS 61.1(a) 

14.3.  Ties will be broken using PHRF or ORC TOT calculated to the 
hundredth of a second.  

14.4.  The distance is 68.6 NM.  

14.5. Scoring Review Requests. Scoring Inquiries shall be delivered 
in writing.  Scoring Review Requests must be submitted no 
later than Monday June 29th, 1200, CDT (12:00PM). To submit 
scoring inquiries, go to Nautical Cloud Racing App. select 
Notice Board and then select Scoring Review Request. 

             

15.  SAFETY REGULATIONS  

15.1.  Position Transponders. RRS 56.3 will be in effect.  
 See SI 1.4 and 1.5. 
 Boats are supplied with a position transponder (Race 

Tracker) by the RC, the Person-In-Charge shall ensure that 
the position transponder is installed on the boat racing 
according to the supplied instructions in the packet and 
sailing instructions and make every effort to ensure that the 
transponder is functional for the duration of the race.  

15.2.  Check-in and Check-out  

(a) Check-in for all boats intending to race: The check-in boat, 
displaying Flag L, “Come within hail”, will be anchored in 
the south end of Milwaukee Harbor, at approx. 0.20 NM 
and 270º from the SOUTH ENTRANCE LIGHT #1, Light 
List 20650. Approximate Pos 43.0005 N, -087.5300 W 

Each boat shall pass the stern of the check- in boat while 
displaying her portable sail numbers, hail her sail number, 
and receive acknowledgement from the check in boat.  

(b) Check-out for all boats finishing: Boats shall check-out within 
3 hours of her finish. A boat's representative shall turn in her 
Position Transponder (YB Race Tracker) at Race 
Headquarters. Finish reports shall be submitted 
electronically. Links to the Finish reports will be sent 
electronically to the skipper/PIC when finished. See SI 10.2. 

15.3.   A boat that retires from the Race before her check-out shall 
notify the race committee as soon as possible, either by VHF 
channel 78 or in person, and be acknowledged, or by 
telephone at: 414-339-4321.  

16.  EQUIPMENT AND MEASUREMENT CHECKS  

A boat can be instructed by the race committee to contact 
the docking committee immediately to receive instructions.  

 

17.  RADIO COMMUNICATION  

17.1.  Except in an emergency, a boat that is racing shall not make 
voice or data transmissions and shall not receive voice or 
data communication that is not available to all boats.  

17.2.  Boats must maintain a radio watch on VHF Channel 78 for 
15 minutes before and after her start and her finish.  

17.3.  Boats shall not radio the race committee, except in an 
emergency, or when retiring from the race, in compliance 
with SI 15.3 or when responding to the race committee.  

 

18.  PRIZES  

18.1.  Individual trophies to be given as follows:  

Queen's Cup: Awarded to the PHRF full crew monohull 
with the best overall corrected time and trophies for overall 
2nd and 3rd places based on corrected times. 

Silvie Trophy and Flag: Awarded to the first boat to finish 
(except the Cruising fleet) 

Silver Jubilee Trophy: Awarded to the ORC boat with the 
best corrected time and awards to the 2nd and 3rd place 
ORC overall based on corrected times. 

Fons America Trophy: Awarded to the SSYC PHRF full 
crew monohull boat with the best overall corrected time. 

 

18.2.  Prizes in each division will be given as follows:  

PHRF Flags and Trophies per Division for places 1-3 

ORC Flags and Trophies for Overall places 1-3  

The prizes will be awarded at the Grand River Sailing 
Club in Grand Haven on Saturday 27th. The time and 
location will be posted by 1200 EDT that day. 
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APPENDIX WP  

RULES FOR WAYPOINTS  

 

When so stated in the notice of race, races shall be sailed under The Racing Rules of 
Sailing for 2025-2028 as changed by this appendix. 

 

Version 2.0 January 2025. 

 

WP1 CHANGES TO THE DEFINITIONS  

 

WP1.1  The definition Mark is changed to:  

Mark    An object or waypoint the sailing instructions require a boat to leave on 
a specified side, a race committee vessel surrounded by navigable water from 
which the starting or finishing line extends, and an object intentionally attached 
to the object or vessel. However, an anchor line is not part of the mark.  

 

WP1.2  Add new definition Waypoint:  

Waypoint    A geographic position on the surface of the water defined by WGS 
84 latitude and longitude coordinates expressed in degrees decimal minutes 
(DDM).  

 

WP1.3  The definition Zone is changed to:  

Zone    The area around a mark within a distance of three hull lengths of the 
boat nearer to it. The area of the zone at a mark that is a waypoint may be 
changed in the notice of race or sailing instructions. A boat is in the zone when 
any part of her hull is in the zone.  

 

 

Note: Approved as an appendix to be placed on the World Sailing website. The appendix 
may be amended with the approval of the World Sailing Racing Rules Committee. 

 

 

 


